7 IOSA Certification

> 10SA Preparation Visit

// During this initial analysis of your documentation, we identify areas for improvement in the light of IOSA. This allows you to make the ne-
cessary corrections before the audit. Hence, you avoid future findings leading to costly corrective actions. This method pays off: the proactive
assurance of conformity with an IOSA standard requires much less effort than the post-audit implementation of a corrective action plan, no
matter if it is an initial or renewal audit. This service has proven to be highly beneficial for airlines aiming at IOSA registration.

> 10SA Initial

// The audit will be performed by a team of five specially trained IOSA auditors for a period of five days on-site. During the audit, Aviation
Quality Services verifies the conformity with the IOSA criteria regarding documentation and implementation. The audit scope covers the
entire management and operations system — from flight operations and maintenance to ground handling and security. Prior to the actual
audit, we offer you the above IOSA Preparation Visit to avoid unnecessary findings.

> IOSA Renewal

//" You can start your renewal audit 150 days prior to the expiry date of your IOSA registration. In an optional management briefing, we

inform you about the latest regulatory developments, new IOSA standards and give you the opportunity to ask specific questions regarding
your individual operational and organisational situation. Of course, we also assist you in the planning phase of the audit and maximise your
return on investment with our IOSA Preparation Visit.

//  From the first analysis to registration: our IOSA process.

1// 2// 3// 4/

Contact. Management Briefing. I0SA Programme Training. I0SA Preparation Visit.

We mutually analyse your needs We support you in your IOSA A 3-day training to familiarize A 3-day analysis to identify weak
and elaborate a proposal. preparation and planning. you with IOSA. areas in your documentation that

would lead to audit findings.

5// 6// 71/

I0SA On-site Audit. Corrective Action Phase. I0SA Registration.

We conduct the audit on-site If applicable, findings must be For an initial audit, IATA places your airline on the IOSA registry for
at your premises. The renewal closed within 12 months (initial a registration period of 24 months from the date of your initial audit
audit may take place 150 days audit) or prior to registration closing meeting. For a renewal audit, IATA extends the validity of the

prior to registration expiry date. expiry date (renewal audit). registration for 24 months.

//  One audit for all partners: the IOSA System.

Without I0SA. With I0SA.
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